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NOTE
Study tour in Slovakia


Rationale

The project Support to the Ministry of Finance -Treasury Administration Capacity Building should support the Serbian Government in its efforts to build efficient and sustainable budget execution, financial planning, budget accounting, reporting and debt management system according to European standards.

Under the Component 2 - Public Reporting and Accounting system the Project shall provide technical advisory and know-how to strengthen capacities and methodology in the following areas: 
•	Accounting regulation framework which will accelerate development of International Public Sector Accounting Standards (IPSAS) procedures in Serbian public accounting
•	Improve data and document flows
•	Develop adequate budget execution reporting system 
•	Increase internal and external reporting capabilities
•	Build staff competencies in accounting and auditing procedures
•	Develop a methodology for consolidated reporting on Public Sector, including harmonization with international statistical reporting frameworks (ESA 95 and GFS 2000) 

According to the ToR, Study Trips, as practical training and useful exchange of experiences, should be part of the Technical Proposal. The Technical Proposal set further guidelines for study tours recognizing them together with training as a key tool in capacity building.

The goal for the study tours is to help the participants in better understanding the way of functioning of institutions, mechanisms and rules in countries that are further along in reform experience in the areas covered by the project.  The study tours are therefore aimed to complement the technical assistance delivered by the project, by direct contact with the best practices in European countries. 





Proposed study tour

The study tour proposed by the project will take place in Slovakia, at the Ministry of Finance of the Slovak Republic, between __ and __ , 2012 [early June is target]. The aim of this activity is to learn from the Slovak experience in reforming public sector accounting and reporting. The visit will concentrate on the following issues:

a) The situation prior to reform and reasons to introduce public sector accounting reform; 
b) The high level organization of budget execution and reporting cycle;
c) Regulatory framework and process of transition to accrual accounting and implementation of IPSAS
d) Sources of data and flows through the information systems in use
e) Organization of accounting and reporting process
f) Structure of financial reports
g) Lessons learned and recommendations for efficient implementation of IPSAS.

The study tour will involve the following employees from the Ministry of Finance:

1. Mirjana Pokrajac, Head of Accounting and Reporting Sector, Treasury
2. Živko Nešić, Special Adviser, Treasury
3. Vera Vukčević, Head of Treasury Accounting Department
4. (to be determined)
5. (to be determined)
6. (to be determined)

The Treasury personnel will be accompanied by the Project Short Term Component 2 Experts (Albert Hrabak  and Siniša Jovanović).

The following agenda is under discussion with the Slovak counterpart:



Slovakia Study Tour Agenda

Day one: Sunday
Departure from Belgrade – arrival to Bratislava via Vienna 
No meetings

Day two: Monday
Official Greeting
Thema: Overview of Slovak situation: prior to reform, during reform, key drivers of reform success, and what is still to be done. 
First half day: MFSR
Second half day: State Treasury System

Day three: Tuesday 
Thema: Regulatory Framework of Public Sector Accounting 
First half day: Budget Implementation Issues
Second half day: Financial Accounting Issues  

Day four: Wednesday
Thema: Public Sector Fiscal and Financial Reporting
First half day: ESA95/GFSM2001
Second half day: State Final Accounts and other External Reporting

Day five: Thursday
Thema: Questions, answers, discussion of conclusions reached
First half day: MFSR
Departure from Bratislava – return to Belgrade via Vienna
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